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Introduction
In April 2011, at a General Delegates Meeting held in Puerto Rico, the Standing Committees of WCO 
(Education; Legislation, Registration & Standards, and Public Health) considered the future direction of WCO
and made recommendations to the Governing Board that over the next three years WCO should focus on the 
fi ve strategic themes set out on the following pages.

In October 2011 the Governing Board considered how these themes would be delivered, identifying specifi c 
strategic objectives and activities which would help to achieve these objectives over the next three years.

This Strategic Plan is the culmination of six months of consultation and discussion, and refl ects the priorities 
identifi ed by the membership of WCO at the General Delegates Meeting.

I commend this plan to you as a clear map of where WCO hopes to be in three years’ time.

 

Tone Garaas-Maurdalen 
President

WCO Regions
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Our Vision
Our Vision is of a world where optometry makes high quality eye health 
and vision care accessible to all people.

Our Mission
In order to achieve our Vision, our Mission is to facilitate the development 
of optometry around the world and support optometrists in promoting 
eye health and vision care as a human right through advocacy, education, 
policy development and humanitarian outreach.

Our Object
The Object of WCO, as defi ned in our Constitution, is the worldwide 
improvement and conservation of human vision.  

This may include:

• The enhancement and development of primary eye and vision care by   
 optometrists.

• The promotion of high standards of education and practice by 
 optometrists including by the promotion of international co-ordination 
 of optometrists.

• The provision of support to aid programmes directed at the provision of   
 eye and vision care to societies in need.

• The promotion of the advancement of the science of optometry.
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We will continue to underpin our 
work with a robust organisational 
focus, ensuring good governance, 
effi ciency, effectiveness and 
continuous improvement in all 
that we do.  

Our members will be at the heart of 
our work and we will be 
outward looking so that we can 
secure confi dence in and the 
support of Governments, other 
health professionals, patients and 
the public for the profession of 
optometry.

To achieve this we will concentrate 
our work during this three year 
period under the following fi ve 
themes.

Strategic Themes 2012-2014
Theme 1
To ensure that the way WCO interacts with interested parties leads to 
increased membership and maximises the effectiveness of the 
organisation for the benefi t of the public and the profession.

Theme 2
To maintain a WCO global competencies framework to encourage the 
most appropriate patient care.

Theme 3
To organise WCO events that will be relevant to, and advance 
optometry’s role in healthcare worldwide. 

Theme 4
To ensure that WCO communicates effectively with all stakeholders.

Theme 5
To ensure that the governance structure of WCO facilitates the 
management of its resources in the most effective way.
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Strategic objectives

To engage with organisations involved in 
health care internationally to infl uence the 
role of optometry in the delivery of eye 
health and vision care.

Why this is a priority

We must focus our efforts where they are most 
needed to improve the eye care of people all over the 
world, and to increase the contribution that 
optometrists make.

What we will do

• Maintain an offi cial relationship with the World   
 Health Organisation (WHO) by engaging its   
 regional groups to identify local needs to ensure   
 more responsive plans and activities and 
 supporting the WHO Prevention of Blindness 
 initiative and in particular Vision 2020.

• Use the knowledge and expertise of our members to  
 determine where WCO can best work with others to  
 infl uence and support governments where services  
 are most needed.

• Develop a planned approach with other 
 organisations to maximise our infl uence and 
 contribution.

• Create a more cohesive structure among and within  
 WCO regions.

How we will measure our achievements

• Positive changes in government policy in targeted  
 countries.

• Regular contact and sharing of information among  
 organisations involved in eye health and vision care.

• Improved patient care through joint working with  
 other organisations.

Theme 1: 
To ensure that the way WCO interacts with interested parties leads to increased membership and maximises 
the effectiveness of the organisation for the benefi t of the public and the profession.

Strategic objective 1.1

05



WORLD COUNCIL OF OPTOMETRY | STRATEGIC PLAN 2012- 2014

www.worldoptometry.org

Strategic Objectives
To engage with existing and potential 
members.

Why this is a priority

To increase our support for members, we must 
maximise our engagement with existing and potential 
members so their active involvement in WCO will give 
greater weight to our collective work locally and 
globally.

What we will do

• Defi ne the benefi ts of membership.

• Continue to work with local organisations to 
 increase their understanding of the benefi ts of being  
 active members of WCO.

• Use different approaches with different regions 
 using local knowledge.

• Develop new leaders in the regions.

How we will measure our achievements

• An increase in the number of country members.

• Members in all countries where optometry is 
 recognised.

• A more active membership.

Strategic objective 1.2
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Strategic Objectives

To review the core competencies required to 
deliver optometric care.

Why this is a priority

We have a responsibility to ensure that patients 
receive good care and the public understands what 
services each level of optometrist is competent to 
provide.

What we will do

• Review the concept of optometry. 

• Promote the defi nition of the minimum 
 competencies required to be called an optometrist.

• Ask our country members to analyse what is needed  
 in terms of eye health and vision care in their regions.

• Defi ne and group the skills, knowledge and 
 behaviours that optometrists need to practise at   
 each level.

• Encourage members to use the competency model  
 to benchmark national competencies and advance  
 their scope of practice.

• Raise awareness among the public of the different
 roles performed by practitioners in different 
 countries at all levels of  optometry. 

How we will measure our achievements

• All practitioners calling  themselves an optometrist  
 will have the minimum level of  competency defi ned  
 by WCO.

• A clear competency framework for all levels of 
 optometry and optics.

• Evidence that members are using the competency   
 model.

Theme 2: 
To maintain a WCO global competencies framework to encourage the most appropriate patient care.

Strategic objective 2.1
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Strategic Objectives

To provide a programme of events to 
support our mission.

Why this is a priority

We need to organise events that are focused and 
relevant to our members and others.

What we will do

• Hold events that are attractive to delegates and are  
 well attended.

• Hold events that have impact in the host country   
 and region.

How we will measure our achievements

• High levels of attendance.

• Positive feedback from attendees.

• Positive feedback from the host country and region.

Theme 3: 
To organise WCO events that will be relevant to, and advance optometry’s role in healthcare worldwide.

Strategic objective 3.1
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Strategic Objectives

To increase the effectiveness of communication.

Why this is a priority

We must improve the active participation of members 
so that we better understand their needs, and they are 
able to infl uence other organisations and 
Governments to support our mission.

What we will do

• Use all communications tools to distribute 
 information and encourage participation, for 
 example, using social networks.

• Develop the WCO website as an invaluable resource  
 for optometrists and other stakeholders worldwide.

• Translate key documents into the language of our
 members, using our members as a resource to do   
 this.

• Actively engage with stakeholders in healthcare 
 organisations and WHO regional groups.

• Gather global news and information.

• Generate news stories and send them to our members  
 to distribute to their national and regional media.

How we will measure our achievements

• Increased use of website by members and 
 stakeholders.

• Increased understanding by other stakeholders of   
 the role played by optometrists in the prevention of  
 avoidable blindness.

• Members are distributing WCO information locally.

• Increased coverage of WCO stories in the media.

Theme 4: 
To ensure that WCO communicates effectively with all stakeholders.

Strategic objective 4.1

09



WORLD COUNCIL OF OPTOMETRY | STRATEGIC PLAN 2012- 2014

www.worldoptometry.org

Strategic Objectives

To ensure high quality governance.

Why this is a priority

To be effi cient and effective we must maximise the 
impact of the voluntary contribution of our members 
and use our limited human and fi nancial resources 
to achieve our objectives while continuing to work 
towards greater fi nancial stability.

What we will do

• Evaluate the effi ciency and effectiveness of our 
 current governance structure (the Governing Board  
 and Committees).

• Align the Public Health Committee activities to 
 those of WHO through increased use of WHO 
 guidelines.

• Monitor and review the Service Level Agreement   
 between WCO and the College of Optometrists in   
 the UK.

• Ensure that the regional nominees on the Governing  
 Board account to their regions.

• Analyse the strengths of members of the Governing  
 Board and harness those strengths within the 
 governance structure.

• Ensure that the membership is actively involved in  
 making decisions through their nominees on the   
 Governing Board and at General Delegates Meetings.

• Work towards more fi nancial stability.

How we will measure our achievements

• Achievement of annual business plan objectives   
 reported in our annual report.

• Increased fi nancial stability based on a three year   
 budget.

• Attendance by all regions at Governing Board 
 meetings.

• Effective use of the Executive Committee to consider  
 matters between Governing Board meetings, and   
 make recommendations to the  Governing Board.

Theme 5: 
To ensure that the governance structure of WCO facilitates the management of its resources in the most 
effective way.

Strategic objective 5.1
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With thanks to our annual sponsor, Optometry Giving Sight, and the College of Optometrists for their support.


